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Boosting Bandwidth
THE INVESTMENT CYCLE FOR WIFI AND NETWORKS IS SHORT. CAN YOUR
PROPERTY KEEP UP WITH CONSUMER DEMAND? BY MIKE BEDERKA
HOW MUCH INTERNET BANDWIDTH does your prop-

erty need? William Murray has a simple answer: More
than you currently have. His typical guest carries both a
smartphone and a laptop computer or tablet, meaning
that his hotels require four times more bandwidth than
they did five years ago. “Everything is grabbing your WiFi
the minute it comes in the door,” says Murray, the general manager of the 135-room Best Western Palm Beach
Lakes and the 112-room Hawthorn Suites by Wyndham,
both in West Palm Beach, Fla. He says properties must be
ready to handle the demand. Guest satisfaction surveys
show spotty service near the top of the list of customer

complaints, and “quick-as-lightning” Internet is no
longer considered a luxury—it’s a necessity.
Murray had many business travelers come to the
front desk in the past to voice their dissatisfaction.
“They said, ‘We’re having a meeting. My function
space can’t be down. I’m sorry, but I have to leave,’”
says Murray, also the president of the Palm Beach
County Hotel and Lodging Association. “It’s not just
a complaint at that point. It’s a revenue loss. Fast
Internet is that important.”
To rectify such issues and offer a better overall
experience, he switched to another Internet provider
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and jumped to speeds of 150 megabits
per second (Mbps) at his locations,
but it may not be enough. Murray has
a staff member who constantly keeps
tabs on Internet usage at his properties—the speed, the slow and fast times,
and, if occasions arise, when they’re
peaking (or getting close to it). “We
are always evaluating,” says Murray.
“As of now, we’re safe. However, I have
a feeling in less than a year we will be
bumping up to 200 Mbps.”
MGM Resorts International also
just underwent a major overhaul of its
wireless network infrastructure for
its properties, including The Mirage,
Bellagio, and Mandalay Bay, all in Las
Vegas. “We wanted to be on the cutting
edge of our industry,” explains Todd
Walton, MGM Resorts’ vice president
of production services. The multi-million dollar project, which wrapped
up this fall, allows MGM Resorts to
have 64,000 concurrent users on the
campus-wide system, with the ability
to boost that number to 120,000 in
the future. This includes both convention and public spaces. (Guestrooms
have their own dedicated bandwidth.)
Across the properties, the company is
using speeds of one gigabit per second
(Gbps), burstable up to 10 Gbps. “We
can carve out as much bandwidth as an
individual user wants,” Walton says.
To determine MGM Resorts’
individual property needs, Walton
looked at historical numbers and peak
demands as well as did some educated
guessing. For example, Mandalay Bay,
which features 1.7 million square feet
of convention and expo space, can
attract 20,000 people for an event. “It’s
hard to qualify what that demand will
be,” he says.
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Meeting space requirements are
less well understood, agrees Matt
Harvey, vice president of client network services for PSAV, headquartered
in Schaumburg, Ill., which provides
event technology services in the hotel,
resort, and conference center industry.
As a general rule of thumb, properties
should plan to do an upgrade when
they’re hitting 80 percent capacity, he
says, adding that anticipating exact Internet needs too far into the future can
be an exercise in futility. “The speed
at which technology evolves is quicker
than anyone can predict,” Harvey says.
“The analogy is four years ago nobody
knew what an iPad was. Now look at
them.”

EXPLAINER

Cap Stack
Shorthand term for the total pure debt,

“The speed at which
technology evolves
is quicker than
anyone can predict.”

hybrid debt, and equity invested in a

—Matt Harvey, VP, client
network serVices, PsAV

programs to make their capital stacks

One of the challenges properties
face comes when rethinking how they
update their facility, he says. Often,
they replace things, such as wallpaper, mattresses, or carpets, in 10-year
cycles. “With WiFi and networks, that
investment cycle is much shorter,” says
Harvey. “I think it took the industry
by surprise a couple years ago when
owners were asked to replace their
first-generation network so quickly.
They assumed it was going to be like everything else. That’s not reality. They’re
going to have to drop money into this
every four or five years in order to keep
up with consumer demand.”

project. Conceptually, financing with
the most risk lies at the top of the stack
with the lowest risk positioned at the
bottom. With the lending environment still
challenging, savvy owners and developers are combining a number of financial
more attractive to lenders—and high-end
financiers specializing in the hotel industry say figuring out the right balance is
an important part of the equation. Peter
Berk, founder of PMZ Realty Capital, says
that once hoteliers settle on the right
capital structure for their projects, it is
absolutely essential that they understand
the intricacies of each piece and come to
the table prepared. “Get organized and
make sure you know your story,” he says.
“You really only have one time to present
yourself to the lender, so you want to
make sure all your numbers are correct.”
— Phil Yacuboski

TripAdvisor has launched a self-service platform that allows business listing subscribers to
participate in hotel price comparison and drive direct bookings. TRIPCONNECT will enable
independent owners to bid for this traffic, an option previously available only to online travel
agents and large hotel chains. These independent hotels and B&Bs will be able to add their own
room rates and availability, which means travelers can click directly through to the property’s
own website to make a booking. TripConnect complements the recent launch of Hotel Price
Comparison, which allows TripAdvisor users to see real-time room rates and availability from
various booking partners at the same time.
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